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Model COVID-19 Preparedness and Response Plan 
 
In order to respond to the current state of emergency related to the novel coronavirus (“COVID-19”) and 
to comply with relevant state and local orders related to COVID-19, the City of Northville have prepared 
the following COVID-19 Preparedness and Response Plan (“Plan”). This Plan may be updated as this 
situation evolves or as state or local orders related to COVID-19 are issued or amended. 

 
Exposure Determination 
The City of Northville has evaluated routine and reasonably anticipated tasks and procedures for all 
departments and employees to determine whether there is actual or reasonably anticipated employee 
exposure to SARS-CoV-2.  There are five (5) departments that work for the city: Administration, Housing, 
Department of Public Works (DPW), Police, and Fire.  These five departments have been evaluated and 
assigned an exposure determination. 
 

Administration Department 
The City of Northville has determined that the Administration Department employees fall into only the 
lower exposure and medium exposure risk categories as defined by the OSHA Guidance on Preparing 
Workplaces for COVID-19. 
Housing Department 
The City of Northville has determined that the Housing Department employees fall into only the lower 
exposure and medium exposure risk categories as defined by the OSHA Guidance on Preparing 
Workplaces for COVID-19. 
Department of Public Works 
The City of Northville has determined that the Department of Public Works employees fall into only 
the lower exposure and medium exposure risk categories as defined by the OSHA Guidance on 
Preparing Workplaces for COVID-19. 
Police Department 
The City of Northville has determined that the Police Department employees fall into the medium 
exposure and high exposure risk categories as defined by the OSHA Guidance on Preparing 
Workplaces for COVID-19. 
Fire Department 
The City of Northville has determined that the Fire Department employees fall into the medium 
exposure, high exposure, and very high exposure risk categories as defined by the OSHA Guidance on 
Preparing Workplaces for COVID-19. 
 
 

 
Exposure Controls 

 
Sick Leave 
Employees are permitted to take paid leave consistent with the Families First Coronavirus Response Act 
and City of Northville’s Personnel Policy. Any onsite employee who appears to have a respiratory illness 
may be separated from other employees and sent home. 

 
Remote Work 
All employees who are not essential to operations, and whose job duties reasonably allow to them telework, 
will work remotely; masks, social distancing, and daily screening are required. 

 
Employee Screening Before Entering the Workplace 
A sample Employee Entry Screening Questionnaire is attached as Appendix B. A screening questionnaire 
should be completed by all employees before being permitted to enter the workplace and should comply 
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with any required screening process required by the state or local jurisdiction in which the business is 
located. If an employee fails the screening process, he or she should notify their supervisor by phone and 
be sent home until allowed to return to work under the relevant executive orders or public health orders, 
which requirements are explained in detail in the Return-to-Work Plan, attached as Appendix C. 

 
Enhanced Social Distancing 
Supervisors will direct employees to perform their work in such a way so as to reasonably avoid coming 
within six feet of other individuals. Where possible, employees may be relocated or provided additional 
resources in order to avoid shared use of offices, desks, telephones, and tools/equipment.  Masks are 
voluntary when social distancing is possible. The number of employees permitted in any break room or 
lunch room shall be limited to ensure social distancing restrictions can be followed. Employees should 
remain in their assigned work areas as much as possible. Employees whose job duties regularly require 
them to be within six feet of members of the public will be provided with appropriate personal protective 
equipment or physical barriers commensurate with their level of risk of exposure to COVID-19.  Masks are 
mandatory when social distancing and physical barriers are not possible. 

 
Enhanced Hygiene 
Employees are instructed to wash their hands frequently, to cover their coughs and sneezes with tissue, and 
to avoid touching their faces. Employees will be provided with access to places to frequently wash hands 
or to access hand sanitizer. Employees will also be provided with access to tissues and to places to properly 
dispose of them. Signs regarding proper hand washing methods will be posted in all restrooms. Hand 
shaking is also prohibited to ensure good hand hygiene. 

 
Enhanced Cleaning and Disinfecting 
Increased cleaning and disinfecting of surfaces, equipment, and other elements of the work environment 
will be performed daily using products containing EPA-approved disinfectants. Employees will be provided 
with access to disposable disinfectant wipes so that any commonly used surfaces can be wiped down before 
each use. In the event that an employee that has been in the workplace in the past 14 days tests positive for 
COVID-19, additional cleaning will be conducted at the direction of the City Manager. 

 
Visitors 
All visitors entering the building shall perform a self-screening prior to entering the building. A screening 
poster will be placed prominently at the main entrance to City Hall.  The self-screening should be utilized 
to decide if the visitor can enter the building. If a visitor presents with symptoms of COVID-19 or answers 
yes to any of the screening questions do not allow them into the building. Provide visitor handout regarding 
what to do if you might have COVID-19.  Visitors are required to wear a facemask in the building. 
 

 
 
Employees with Probable or Confirmed COVID-19 Cases (exhibiting symptoms/appears ill): 

 
Confirmed 
• Meets confirmatory laboratory evidence (RT-PCR through a qualified lab). 

 
Probable: 
• Meets clinical criteria AND epidemiologic evidence with no confirmatory laboratory testing performed 
for COVID-19. 
• Meets presumptive laboratory evidence AND either clinical criteria OR epidemiologic evidence. 

 
If an employee believes that he or she qualifies as a Case (as described below), he or she must: 

 



3  

• Immediately notify supervisor and/or Human Resources contact; 
• Seek immediate medical care and obtain an order for COVID RT-PCR testing 
• Remain out of the workforce (isolated) per the recommendations of the Wayne County Health 

Department. 
• Be prepared to provide Wayne County Health Department a list of close contacts including work 

related when contacted. 
 
 
If an employee qualifies as a Case, then the City of Northville will; 

 
• In coordination with the Wayne County Health Department notify all employees who may have 

come into close contact (being within approximately six feet for a prolonged period of time 
without PPE) with the employee in the past 14 days (while not disclosing the identity of the 
employee to ensure the individual’s privacy); and 

• Ensure that the employee’s work area is thoroughly cleaned. 
• Record COVID-19 illnesses on MIOSHA 300 Log 

 
 
Case Classification 
Clinical Criteria 
Symptoms of Covid-19 means fever (100.4º F), uncontrolled cough, or atypical new onset of shortness of 
breath or at least 2 of the following not explained by known physical condition: 

• loss of taste or smell 
• muscle aches 
• sore throat 
• severe headache 
• diarrhea 
• vomiting 
• abdominal pain 

 
 
Laboratory Criteria 
Confirmatory laboratory evidence: 
• Detection of SARS-CoV-2 RNA in a clinical specimen using a molecular amplification detection test 

 
Presumptive laboratory evidence: 
• Detection of specific antigen in a clinical specimen 
• Detection of specific antibody in serum, plasma, or whole blood indicative of a new or recent infection 
(serologic methods for diagnosis are currently being defined) 

 
Epidemiologic Linkage 
One or more of the following exposures in the 14 days before onset of symptoms: 
• Close contact** with a confirmed or probable case of COVID-19 disease; or 
• Close contact** with a person with clinically compatible illness AND linkage to a confirmed case of 
COVID-19 disease. 
• Travel to or residence in an area with sustained, ongoing community transmission of SARS-CoV-2 
• Member of a risk cohort as defined by public health authorities during an outbreak. 
**Close contact is defined as someone who was within 6ft of an infected person for at least 15 minutes 
starting from 2 days before illness onset (or for asymptomatic persons, 2 days prior to specimen 
collection) until the time the person is isolated. (MIOSHA) 

 

https://www.michigan.gov/documents/CIS_WSH_form300_33842_7.pdf
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Low / Medium Exposure Determination 
An exposed employee is: 
A person: 
• Household member, intimate partner, individual providing care in a household without using 
recommended infection control precautions, or individual who has had close contact (<6 feet)** for 
15 minutes or more*** 
Excluding: 

• People who have tested positive for COVID-19 within the past 5 months and recovered, as 
long as they do not develop new symptoms. 

• People who have been fully vaccinated against the disease and show no symptoms. 
 
with exposure to: 
• A person with symptomatic COVID-19 during period from 48 hours before symptoms onset until meets 
criteria for discontinuing home isolation (can be a laboratory-confirmed disease or a clinically compatible 
illness in a state or territory with widespread community transmission) 
 
Shall take the following precautions: 

 Stay home until 14 days after last exposure and maintain social distance (at least 6 feet) from others at 
all times 
• Self-monitor for symptoms – check temperature twice a day, watch for fever*, cough, or shortness of 
breath, follow CDC guidance if symptoms develop 
• Avoid contact with people at higher risk for severe illness (unless they live in the same home and had 
same exposure) 

 
*For the purpose of this guidance, fever is defined as subjective fever (feeling feverish) or a measured temperature 
of 100.4°F or higher. Note that fever may be intermittent or may not be present in some people, such as those who 
are elderly, immunosuppressed, or taking certain medications (e.g., NSAIDs). 

 
Exception (see appendix A): 
Current CDC guidance recommends that, with possible exception noted below, individuals (including 
critical infrastructure workers) exposed to a person with suspected or confirmed COVID-19 should be 
quarantined for 14 days, consistent with Public Health Guidance for Community-Related Exposure. 
Critical infrastructure workers who are not symptomatic (PA 339) 
The supervisor may consider allowing exposed and asymptomatic critical infrastructure workers to 
continue to work in select instances when it is necessary to preserve the function of critical infrastructure 
workplaces. This option should be used as a last resort and only in limited circumstances, such as when 
cessation of operation of a facility may cause serious harm or danger to public health or safety.   

 
Police Department (Medium/high exposure) 
See separate department policy 
 
Fire Department (Medium/high/very high exposure) 
See separate department policy 

 
 

Business Continuity Plans 
 
The COVID-19 Workplace Coordinator will: (1) work with management to cross-train employees to 
perform essential functions so the workplace can operate even if key employees are absent; (2) identify 
alternate supply chains for critical goods and services in the event of disruption; and (3) develop an 
emergency communication plan to communicate important messages to employees and constituents. 
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Training 

 
The City of Northville shall coordinate SARS-CoV-2 training and ensure compliance with all training 
requirements. 
 
Employees will train on, at a minimum:  
 
■ Workplace infection-control practices. 
■ The proper use of personal protective equipment. 
■ Steps the employee must take to notify the business or operation of any symptoms of COVID-19 or a 
suspected or confirmed diagnosis of COVID-19. 
■ How to report unsafe working conditions. 
 
A form signed by the employee stating they have received training will be kept on file. 
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APPENDIX A 
 

CRITICAL INFRASTRUCTURE WORKERS 
 

Consistent with the December 30, 2020, PA 339 the following workers may continue to work 
rather than quarantining if they are asymptomatic and follow the safety precautions described above: 

a. Health care professional. 
b. Worker at a health care facility. 
c. First responder. 
d. Child protective service employee. 
e. A worker at a child caring institution, as that term is defined in section 1 of 1973 PA 116, 

MCL 722.111. 
f. A worker at an adult foster care facility, as that term is defined in section 3 of the adult foster 

care facility licensing act, 1979 PA 218, MCL 400.703. 
g. A worker at a correctional facility. 
h. A worker in the energy industry who performs essential energy services as described in the 

United States Cybersecurity and Infrastructure Security Agency’s Guidance on the Essential 
Critical Infrastructure Workforce: Ensuring Community and National Resilience in COVID-19 
Response, Version 2.0, March 28, 2020. 

 
PA 339 also empowers the Director of the Michigan Department of Health and Human Services 
to “designate categories of critical employees at facilities where cessation of operations would 
cause serious harm or danger to public health or safety.” 
Through this guidance, MDHHS hereby specifies that the following employees are also included 
in the category of exempted critical employees who may be required to continue working: 

i. A 911 dispatcher 
j. A public health professional 
k. A worker in an election 
l. A worker at a water, sewer, wastewater, or internet utility 
m. A worker providing public works, which includes maintaining, repairing, and clearing roads or 

refuse collection or disposal services 
n. A worker providing public transit services 
o. A worker in a court of law 
p. A funeral worker or medical examiner
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APPENDIX B 
 

SAMPLE EMPLOYEE ENTRY SCREENING QUESTIONNAIRE 
 
 
NAME:________________________ 
 
DATE:________________________ 
 
 
 
Do you, or any member of your household, have any of the following symptoms: 
(this applies for the questions below) 
 

• A FEVER (TEMP IF KNOWN) OR CHILLS (Is your Temperature 100.4ºF or higher) 

• ATYPICAL COUGH  

• ATYPICAL SHORTNESS OF BREATH / DIFFICULTY BREATHING  

Or is any of the following true: 

• YOU, OR ANY MEMBER OF YOUR HOUSEHOLD HAS HAD UNPROTECTED CLOSE CONTACT 

WITH PERSON EXPERIENCING SYMPTOMS OF COVID-19 OR DIAGNOSED WITH COVID-19 

(WITHIN PAST 14 DAYS) AND YOU ARE NOT FULLY VACCINATED 

• YOU, OR ANY MEMBER OF YOUR HOUSEHOLD HAS TESTED POSITIVE FOR OR BEEN 

DIAGNOSED WITH COVID-19 

Do you, or any member of your household, have any two (2) of the following symptoms: 
(this applies for the questions below) 
 

• SEVERE HEADACHE 

• SORE THROAT  

• ATYPICAL DIARRHEA  

• ATYPICAL MUSCLE OR BODY ACHES (NOT ASSOCIATED WITH EXERCISE OR PHYSICAL 

ACTIVITY)  

• NEW LOSS OF TASTE OR SMELL  

• VOMITING 

• ABDOMINAL PAIN 

 

IF YOU ANSWER YES TO ANY OF THESE QUESTIONS, DO NOT COME IN TO WORK - NOTIFY 

YOUR SUPERVISOR BY PHONE FOR FURTHER DIRECTION. 

 

 

 

*** This form should be completed online, prior to entering the building.  You can obtain a link from your 
supervisor.
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APPENDIX C 
 

EMPLOYEE RETURN TO WORK PLAN 
 

 The 14-day quarantine period is protocol when an individual is identified as a close contact and one of 
the following situations applies: 
 

1. The close contact has not been vaccinated for COVID-19 or there is no proof of vaccination OR; 
2. The close contact has only received one dose of a two-dose COVID vaccine. 

  
No quarantine period is required when an individual is identified as a close contact and one of the 
following situations applies: 
 1. Within the past 5 months the close contact had a positive confirmable COVID (PCR) test AND 

they have remained asymptomatic since the exposure to the individual with confirmed COVID-
19; OR 

 2. The close contact has been vaccinated with a COVID vaccine  
  a. Vaccinated persons are not required to self-quarantine if they meet ALL of the following  
   criteria: 

1. There is proof they are fully vaccinated (i.e., >2 weeks following receipt of the 2nd dose 
in a 2-dose series, or >2 weeks following receipt of one dose of a single-dose vaccine) 

2. Fourteen (14) days have passed since the last dose of the vaccine has been administered. 
3. They have remained asymptomatic since the exposure to the individual with confirmed 

COVID-19 
 

 Until further guidance is provided by MDHHS, testing to reduce quarantine to 7 days is not authorized 
by the Wayne County Public Health Division.  Also, due to current numbers in Michigan, MDHHS has 
reinstated the 14-day quarantine period. 
 
Quarantine is isolation from others, please adhere to the guidelines for everyone's protection. 

 
 

Persons with COVID-19 who have symptoms and were directed to care for themselves at home may 
discontinue isolation under the following conditions: 

• At least 10 days* have passed since symptom onset and 
• At least 24 hours have passed since resolution of fever without the use of fever-reducing 

medications and 
• Other symptoms have improved. 

*A limited number of persons with severe illness may produce replication-competent virus beyond 10 days, 
that may warrant extending duration of isolation for up to 20 days after symptom onset. Consider consultation 
with infection control experts. See Discontinuation of Transmission-Based Precautions and Disposition of 
Patients with COVID-19 in Healthcare Settings (Interim Guidance). 

Persons infected with SARS-CoV-2 who never develop COVID-19 symptoms may discontinue isolation 
and other precautions 10 days after the date of their first positive RT-PCR test for SARS-CoV-2 RNA. 
For severely immunocompromised1 patients who were asymptomatic throughout their infection, 
Transmission-Based Precautions may be discontinued when at least 10 days and up to 20 days have passed 
since the date of their first positive viral diagnostic test. Consider consultation with infectious diseases 
specialists and infection control experts. 
 

https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-hospitalized-patients.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-hospitalized-patients.html
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Note that recommendations for discontinuing isolation in persons known to be infected with SARS-CoV-2 
could, in some circumstances, appear to conflict with recommendations on when to discontinue quarantine for 
persons known to have been exposed to SARS-CoV-2. CDC recommends 14 days of quarantine after 
exposure based on the time it takes to develop illness if infected. Thus, it is possible that a person known to be 
infected could leave isolation earlier than a person who is quarantined because of the possibility they are 
infected. 

 
*The “close contact” rule does not apply to the following classes of workers: health care professionals; 
workers at a health care facility (including hospitals, surgical centers, health maintenance organizations, 
nursing homes, hospice, and veteran’s facilities); first responders (e.g., police officers, fire fighters, 
paramedics); child protective service employees; workers at child caring institutions, as defined in MCL 
722.111; and workers at correctional facilities. 
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APPENDIX D 

SIGNS FOR BUILDINGS 

Spectrum Health employer resources provided these signs: one that can be posted at building entrances and 
one illustrating COVID-19 symptoms and prevention measures, which can be posted inside work places. 

 
https://www.spectrumhealth.org/covid19/employer-resources 

 
 

http://www.spectrumhealth.org/covid19/employer-resources
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APPENDIX E 

OTHER RESOURCES 

Helpful CDC Guidance: 
 
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html 

 

CDC Handwashing Fact Sheet: 

https://www.cdc.gov/handwashing/pdf/hand-sanitizer-factsheet.pdf 

CDC Fact Sheet and Poster on Preventing the Spread of Germs: 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf 
 

CDC Fact Sheet on What to Do if You Are Sick: 
 
https://www.cdc.gov/coronavirus/2019-ncov/downloads/sick-with-2019-nCoV-fact-sheet.pdf 

 

CDC Poster for Entrance Reminding Employees Not to Enter When Sick: 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/stayhomefromwork.pdf 

PA-238/339 Implementation: Essential Workers and Quarantine 

https://www.michigan.gov/documents/coronavirus/Essential_Workers_and_Quarantine_1.25.21_7140
09_7.pdf 
 
CDC Quarantine 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html 

 

 
 

http://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
http://www.cdc.gov/handwashing/pdf/hand-sanitizer-factsheet.pdf
http://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
http://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs-11x17-en.pdf
http://www.cdc.gov/coronavirus/2019-ncov/downloads/sick-with-2019-nCoV-fact-sheet.pdf
http://www.cdc.gov/coronavirus/2019-ncov/downloads/stayhomefromwork.pdf
https://www.michigan.gov/documents/coronavirus/Essential_Workers_and_Quarantine_1.25.21_714009_7.pdf
https://www.michigan.gov/documents/coronavirus/Essential_Workers_and_Quarantine_1.25.21_714009_7.pdf
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
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City of Northville 

COVID-19 PREPAREDNESS AND RESPONSE PLAN 
 

Certification by Responsible Public Official 
 
 

This is to certify that I have reviewed the City of Northville COVID-19 Preparedness and Response 

Plan attached hereto and to the best of my knowledge and belief: 

1.) It complies with Michigan Department of Health and Human Services Epidemic Orders as of 

March 15, 2021. 

2.) If follows the CDC recommendations as of March 12, 2021. 

3.) The plan is consistent with the guidance from U. S. Department of Labor, Occupational Health 

and Safety Administration publication OSHA 3990-03-2020, Guidance on Preparing Workplaces 

for COVID -19. 

4.) The plan is available on the City of Northville website www.ci.northville.mi.us and at each City 

of Northville facility where in-person operations take place during the COVID-19 emergency. 

 

I declare that the foregoing is true and correct. 
 
 

Municipality/Entity: City of Northville 
 
Signature:    

 

Name of Official: Patrick Sullivan 
 
Title: City Manager 

 
Date:    

http://www.ci.northville.mi.usporthuron.org/
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